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	Item 

	
	 

	
	Apologies for absence: Darren Beaney

	
	Attending  Gordon Caplin, Gary Cohen, Paul Garrard,  Nat Lunn, Gerry Donohue, Spencer Webb, James Easton, Jacco Mulder, supporters association members as per register. 

	
	Welcome and Opening Speech from Chairman, Gary Cohen
Good afternoon ladies and gentleman.
Thank you for attending this years agm.  Firstly, I would like to thank all the committee, past and present for all of their efforts over the past year.  This year has been a tough year, but financially it’s been ok.  Worthing Football club do not ask us for much any longer as they are more self-sufficient.

As regards transport to the away game’s coaches are unsustainable due to the lack of numbers and we made a loss of around £1500 on the first 3 away matches.  We are now seeking people to be able to drive minibuses as we finally found a company who are happy to hire them to the WFCSA.  Raising funds is what is used to pay for our transport, and this is done by selling 50/50 draw tickets/sponsor a goal etc.  

Some of our funds are also spent on the podcast which goes from strength to strength and has become very professional, thanks to James, Jacco and spencer.  Thank you to Gordon for doing the player of the month and arranging the presentations.  

We currently have around 150 supporters’ association members which Spencer, as membership secretary sorts out, thank you Spencer.

Finally, another thank you to all of the committee for all of their efforts.  Thank you Gary 

	
	Treasurers Report – Gerry Donohue
Gerry kindly compiled a balance sheet for attending members to inspect.  One member asked about Rebel Yell income and expenditure, and this was discussed.  Balance sheet attached to these minutes.

	
	Membership Secretary Report – Spencer Webb.
Spencer stated that there were 151 supporters’ association members at this time.  It was discussed that due to the large number of away games at the beginning of the season, sign up was a lot slower.  

	  
	Change to Constitution
The committee proposed to amend the constitution by allowing board members of Worthing Football Club to join the Supporters Association with no voting rights.  This reversed the ruling from the previous AGM
Proposed by James Easter, Seconded by Jacco Mulder.

All agreed by those present.   Constitution to be amended. 



	
	Election of Officers and committee members
Chairman – Gary Cohen
Proposer – Nat Lunn, Seconded by Gerry Donohue
Agreed by all those present

Secretary – Nat Lunn
Proposed by Garry Cohen, Seconded by James Easton
Agreed by all those present.

Treasurer – Gerry Donohue
Proposed by Gary Cohen, Seconded by Paul Garrard
Agreed by all those present.

Vice Chairman – Jacco Mulder
Proposed by Gary Cohen, Seconded by James Easton
Agreed by all those present.

Membership secretary – Spencer Webb
Proposed by Jacco Mulder, Seconded by Gary Cohen
Agreed by all those present.

Committee officers:
James Easton, Gordon Caplin, Paul Garrard (existing committee) plus John Brennan and Dave Norgrove (new committee members)
All proposed by Jacco Mulder, Seconded by Gerry Donohue
Agreed by all those present.




	
	Any other business
Paul asked the members for support with delivery monthly posters and also reminded members about the sponsor a goal competition.

Gary Cohen concluded the meeting by thanking everyone for their time and thanking the committee again for all their hard work.  
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