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Minutes for the Committee meeting held at[image: ] The Tarring Club on  07/11/2024 at 7.00pm  
 
 
	
	Item 
	Action 
	By 
Whom 
	When 

	
	 
	 
	 
	 

	1. 
	Apologies for absence: James Easton, Jacco Mulder, Dave Norgrove
	 
	 
	 

	2.  
	Attending  Gordon Caplin, Gary Cohen, Paul Garrard,  Nat Lunn, Gerry Donohue, Spencer Webb, John Brennan
	 
	 
	 

	3.  
	Correspondence 
Email from Robert Pepper discussed 
	
Response discussed 
	
Nat to action
	

	4.  
	Minutes of the previous Committee meeting 
	Confirmed at the meeting. 
	Gary
	 

	5.  
	Matters arising.   
Nil to report

	 

	 

	 


	6.  
	Chairman's Report. 
Nil to report
	
	 
	 

	7.  
	Treasurer's Report. 
Bank account balance circa £8905
Approx £2560 ring fenced for Womens Highlights, Womens subs board, Food foundation donation.

Working party donated requested refund
.£400 agreed donation to working party in lieu of the above donation.
(NB going forward Working Party to apply to Supporters Association for any further funds)




Worthing food foundation donation to be made on the pitch pre match – also consider if food drop requested.  ?Enfield game, to be agreed with the club


50/50 £790 raised so far this season, no themes or trends identified.
	
Discussed that these funds need to be distributed.


Agreed by all




	
Gerry to see how to move these funs. 

Gerry to action via Keith or advise Nat if this is difficult as she has alt contact.
James to action if not Nat as above.






	












	8.  
	Membership. 
Currently stands at 153 members.  No further sign up promoted on match days, however we can still sign up if asked, online link for sign up will remain.  


	 

	 
 Nil required.
 
 
 


	 
 

 
 
 
 



	
	
	
	
	

	9.  
	Fixture Posters. 
2 new distributors from AGM
Large amount of typos in Nov posters discussed.

	 
 
	 
 Paul

 
.

	 
 Ongoing


	10.  
	Sponsor A Goal & 50/50 
50/50 sales at games very successful using card machine and this to continue pre mens matches, committee support permitting.  Rota discussed and rejected as too formal.  

Gary to price up further sum up machines.
 
	All committee members to offer support pre match when available via Whatsapp chat.  

Gary, Gerry and Nat have Sum up app on their phones.  
	 All

	 Ongoing

	11.  
	Player of the Month/Season and Milestone Awards. 
Alfie Young – 10 games to go.
Sophie Humphrey in Womens team at 150 appearences.. 
	 
	Gordon 






	 

	12.  
	Mission Statement – 

	Not discussed at this meeting – to review Jan 2025
	All
	Jan 2025

	13.  
	Decisions 	Made 	Under 	Point 9 	of the Constitution/Financial Proposals. 



	 
 Not discussed at this meeting. 








	 
 Ongoing committee discussion






	 
 AGM













	14.  
	WFC Liasion 
 Operations Manager Sam is leaving the club shortly – Nat has alternative admin contact.  Other committee members discussing various issues with club.
	 
Committee to communicate via whatsapp what has been discussed with the club. 
	
All
	Ongoing.



	15.  
	AOB 
Travel – 2 minibuses for Chesham.
Tuesday night away games discussed for Farnborough and Salisbury.  Nil confirmed yet.
2 new drivers – Dave and Steve.

Loyalty payments – 6 members being refunded £15,45 each.

Gifts for Kane and Sam discussed.  Kare agreed No as setting precedent.  Sam yes.  Committee happy for both to have TFT shirt as memento.

Podcast support – 02/12/2024
Door open at 6pm, start at 7pm.
Suggested Raffle to be run to fundraise for SA funds.
Podcast to be open to everyone, SA 
members to be entered into cash draw on the night.  SA membership to be offered on the night.
Night to be promoted on Socials, email to SA members and whatsapp channel. 
Members asked to donate prizes on email. 

Christmas night out for committee discussed. 














	 
SA members to be emailed once definite plans made.





Purchased gift for Sam




























	 
Gary/Gerry/Nat




Gerry



Nat to action


James to advise on details as he is speaking to the club.  Nat to support raffle and email.




Suggest dates, venues on Whatsapp to see when people can make it.















.



	
Ongoing







30/11/2024




02/12/2024

	
	Next meeting is 06/01/2025 venue TBC
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