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Minutes for the Committee meeting held at[image: ] The Tarring Club on  26/09/2024 at 7.00pm  
 
 
	
	Item 
	Action 
	By 
Whom 
	When 

	
	 
	 
	 
	 

	1. 
	Apologies for absence: James Easton, Jacco Mulder, Spencer Webb, Jon Loveland
	 
	 
	 

	2.  
	Attending  Gordon Caplin, Gary Cohen, Paul Garrard,  Nat Lunn, Gerry Donohue
	 
	 
	 

	3.  
	Correspondence 
Email from Angela in the club shop regarding first home game of season has been discussed during the month.
	
	No action required.
	

	4.  
	Minutes of the previous Committee meeting 
	Confirmed at the meeting. 
	Gary
	 

	5.  
	Matters arising.   
Get well card for Adrian
	 

	 
Gary will sort.
	 


	6.  
	Chairman's Report. 
Nil to report
	
	 
	 

	7.  
	Treasurer's Report. 
Bank account balance circa £8163
From these funds working party have £350 and women’s team have £700 allocated to them. 

.
	
Discussed that these funds need to be distributed.







	
Gerry to see how to move these funds. 








	












	8.  
	Membership. 
Numbers are currently around 142 members, following sign up at 3 home games (2 mens, 1 womens).  Further sign up to be offered at Maidstone game as new stand will be open, then will revert to online sign up. 
 


	 

	 
 Spencer/Nat/
Gerry
 
 
 


	 
 

 
 
 
 



	
	
	
	
	

	9.  
	Fixture Posters. 
Awaiting delivery on Oct posters – should be midweek around 2nd Oct.  


	 
 
	 
 Paul

 
.

	 
 Ongoing


	10.  
	Sponsor A Goal & 50/50 
It was discussed that there is less interest in this activity.


50/50 sales at games very successful using card machine and this to continue pre mens matches, committee support permitting.  £230 has been taken at the first 2 mens games, costing £2 on sum up.
 
	
	 Paul



All committee to support pre match
	 Ongoing

	11.  
	Player of the Month/Season and Milestone Awards. 
Kane Wills presented with 150 appearances award on 07/09/2024 by Mike Gunn – see attached. 
	 
	Gordon 






	 

	12.  
	Mission Statement – 2 submitted.  Committee members to vote next meeting or provide their own. 
· To work with Worthing FC and our members to provide the best match day experience for all fans of Worthing FC home and away
· Provided for fans, by fans to work with Worthing FC, to support mutually agreed aims to improve the matchday experience for all users of the Sussex Community stadium whilst enhancing community links.
	Not discussed at this meeting – to review Jan 2025
	All
	Jan 2025

	13.  
	Decisions 	Made 	Under 	Point 9 	of the Constitution/Financial Proposals. 



	 
 Not discussed at this meeting. 








	 
 Ongoing committee discussion






	 
 AGM













	14.  
	WFC Liasion 
AGM is confirmed as booked for 27/10/2024 – confirmed by the club pre the women’s match.  Committee to meet pre AGM and AGM to commence at 1.00pm.  WFCSA needs to advise members of AGM and minutes prepared. 
	 
Venue 
Minutes
Socials
Emails
	
Jon
Nat
James
Spencer
	

27/10/2024



	15.  
	AOB 
Gazebo – the club has kindly agreed to erect this for our WFCSA activity, we need to advise them of when there will be a SA presence and activity. 

Car share – discussed but agreed to discuss further post AGM in view of transport options currently under discussion below.  It was agreed that the email update to members would suggest that anyone struggling to get to away game email our inbox and we will see if we can assist with lifts. 

Minibus hire – Gerry currently in discussion with community transport service about using their minibuses on a weekend game.  Cost is £90 plus diesel without driver, and £275 with driver (?including diesel).  Gerry to confirm these prices.  Gary was of the opinion having their driver would be a better option as the onus would be on them if there were any vehicle problems.  This needs to be explored further.  This would be a 16 seat vehicle.

Gary has also suggested that he may be able to get a free hire from Pavilion for the mini bus they are trying to sell, to see if reported issues resolved. 

Compass coaches have priced a coach for Salisbury game on 02/11/2024 at £800.  We need to wait results of FA Cup games before committing to any further coaches given the amount we have already lost on coach travel. 

Inbox management – rota for monitoring the inbox.  Discussed which members have access and they will monitor for now. 


Uncollected 50/50 and draw prizes.  Agreed to give any winners 2 home games to claim prize and also they can email the inbox.  Agreed that unclaimed 50/50 prizes will be put aside and donated to charity at the end of the season.  This will be included on the draw information on our WFCSA notice board in the Stand Bar. 

September monthly draw done at the meeting – number 98 has won


Email update to be sent to WFCSA members with updated regarding AGM, travel, podcast.








	 
Pre men/women games


Put on minutes for Nov meeting


Further details needed.









Await update




Dictated by results and predicted demand. Update and vote on Whatsapp if necessary. 


















Winner to be emailed and put on socials



To be sent out ASAP

	 
Jon



Nat 




Gary and Gerry – may need decision on whatsapp group.


Gary

















Gerry, James Spence Nat



Gerry






James/Spencer





Nat to compile, Spencer to send.



	
Ongoing



Nov 2024




Before next meeting.

	
	Next meeting is the AGM – 27/10/2024 – committee members to arrive 12.15, meeting to start at 13.00
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