WORTHING FOOTBALL CLUB SUPPORTERS ASSOCIATION
Minutes for the Committee meeting held at WFC on
22nd May 2023 at 6.30pm

Action

Keith Mitchell, the new General Manager attended the
meeting. He shared his past experiences, his systematic
approach using an implementation plan and indicated
that there would be some staff restructures.

He is keen to promote WFCSA membership and discussed
a number of issues raised including ground
improvements, the cost of beer, choice of food and not
queuing separately for chips.

Apologies for absence: lan Coles, Matt Judge, James
Easton.

Attending Gary Cohen, Sarah Cohen, Colin Edwards,
Gordon Caplin, Ange Tanner, Spencer Webb, Paul
Garrard, Trevor Smart, Allison Van Brienen, Pete Vale.

Correspondence
Gary had delivered a card to Dave B.

Minutes of the previous Committee meeting

Confirmed at the
meeting.

Gary

Matters arising.
None.

Chairman's Report.
Nothing to report.

Treasurer's Report. Attached as Appendix A.

The away travel made around £400, despite some losses
(e.g. the games cancelled at short notice.)

The Tee shirts sold well and James and Spencer are
involved in top secret negotiations on the next project.

Note Treasurer's Report is
attached as Appendix A.

All

26.6.23

Membership.
It was agreed that our June meeting would have this as the
sole item, so that we could have a full discussion.

Membership to be fully
discussed at our June
meeting.

All

26.6.23

Fixture Posters.
N/A

10.

Sponsor A Goal & 50/50
Cash exchanged hands between Paul and Sarah!

11.

Player of the Month/Season and Milestone Awards.

The Men's end of season awards are due next week and
the WFCSA award has been provided to the Club.

The Committee voted on the Women's Player of the
Season. Ange proposed Charlie Carter or Lauren Dolbear.
The majority vote went to Charlie Carter.

Ange to source an award
for the Women's
presentations.

Ange

10.6.23

12.

Worthing Football Club Management Team Update.
Covered by Keith.

13.

Promoting the WFCSA. Including Rebel Yell, the WFC

Programmes, use of email updates.

A number of issues had been raised.

e Pete: Rebel Yell sponsorship. It would be nice to send
a formal email from the WFCSA to our existing
sponsors for renewal. Also, how much do we feel the

Pursue sponsorship for
Rebel Yell for this season.

James,
Spencer
and
Peter

Ongoing




sponsorship should cost?

e James: With the Rebel Yell sponsorship we have to
consider:

e  Mixlr account for commentary (approx 100 per year)

e Rebel yell website (I think approx £40 for renewal but
would have to check)

e  Wfcsa website - similar to above

e  Wfcsa travel website - similar above

e Equipment costs as well (I know Pete said we may be
getting a laptop) and in case anything breaks
throughout the season

e Vodafone data charges for commentary

We currently charge £150 and with that cost its good
value for the promotion they get, so if costs change it
should be more not less

2 sponsors at the moment £300 in total. It was agreed
that a similar or greater amount should be pursued.

14. | Decisions Made Under Point 9 of the
Constitution/Financial Proposals.
Majority vote to purchase the WFCSA badges
confirmed on Messenger: 17th May 2023.
Approximately £420, depending on the exchange
rate.
15. | AOB.
None
16. | Meeting finished: 7.45pm Date of next meeting

26.6.23 at 18.30.
Membership is the sole
item.




Appendix A. Treasurer's Report




Appendix B. Player of the Month

WORTHING FC SUPPORTERS
Player of the Month - April, 2023

Please place a cross / tick against your best player of the last month.
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The player with the highest number of votes cast will be named as (;) % o/a
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