





[image: ]WORTHING FOOTBALL CLUB SUPPORTERS ASSOCIATION
Minutes for the Committee meeting held at[image: ] The Tarring Club on  20/08/2024 at 7.00pm  
 
 
	
	Item 
	Action 
	By 
Whom 
	When 

	
	 
	 
	 
	 

	1. 
	Apologies for absence: James Easton and Jacco Mulder
	 
	 
	 

	2.  
	Attending  Gordon Caplin, Gary Cohen, Jon Loveland, Spencer Webb, Paul Garrard,  Nat Lunn
	 
	 
	 

	3.  
	Correspondence 
Email from Angie in the inbox relating to the Women’s team.
	Discussed – information only
	No action required.
	

	4.  
	Minutes of the previous Committee meeting 
	Confirmed at the meeting. 
	Gary
	 

	5.  
	Matters arising.   
Discussed club officials becoming members of the SA with no voting rights.
Honorary members ship for club officials discussed which will require a change in constitution voted by attending members at the AGM. 

 
	 
To discuss at the AGM
	 

	 


	6.  
	Chairman's Report. 
Nil to report
	
	 
	 

	7.  
	Treasurer's Report. 
Bank account balance circa £5966.
Ticket pass holding £1436
Losses on coaches
Weston £700 loss
St Albans £200 loss
Hemel £570 at time of writing (TBC at next meeting)
Total loss -  £1470 at this point. 
Travel loyalty scheme currently £141.75 to pay out. 
Future travel discussed.  Gary asking compass for quote for 53 seater and 16 seater for Weymouth away (21/09/2024).  Gary confirms only he can drive the Compass mini bus.
Going forward no SA transport for Truro, Hampton and Boreham Wood.
Weymouth will be the next game that the SA will provide transport for.  

	






Gary to book coaches going forward.

Gerry to work out price point for travel.

Committee to sign off on all future travel plans via Whats app if necessary. 

	






Gary


Gerry


All
	







Ongoing discussion





	8.  
	Membership. 
 This currently stands at 83 members.  Group from committee to sign up at first mens home game at Hornchurch on 07/09/2024 and first ladies home game on 01/09/2024 (at time of writing this game has been cancelled the day before)

New membership database now compiled and in use for contacting members to update re travel etc.  A double check of membership database will take place as some sign ups were for two people.

SA to place advert for membership in programme
	 

	 
 Spencer/Nat
Jon/Gerry
 
 
 

Spencer/Gerry
	 
 

 
 
 
 26/09/2024



	
	
	
	
	

	9.  
	Fixture Posters. 
Now available to September and usual collectors will be contacted. 
	 
 
	 
 Paul

 
 

	 
 Ongoing


	10.  
	Sponsor A Goal & 50/50 
It was discussed that it was difficult to recruit to this fundraising due to lack of home games.

The committee discussed how to promote 50/50 more.
Further discussion around this and the need for committee to push at membership sign up. 
	
	 Paul
	 Ongoing

	11.  
	Player of the Month/Season and Milestone Awards. 
Frames purchased. 
	 
	Gordon 






	 

	12.  
	Mission Statement – 2 submitted.  Committee members to vote next meeting or provide their own. 
· To work with Worthing FC and our members to provide the best match day experience for all fans of Worthing FC home and away
· Provided for fans, by fans to work with Worthing FC, to support mutually agreed aims to improve the matchday experience for all users of the Sussex Community stadium whilst enhancing community links.
	Not discussed at this meeting – to review next month.
	All
	 26/09/2024

	13.  
	Decisions 	Made 	Under 	Point 9 	of the Constitution/Financial Proposals. 

Brief discussion about possible changes to constitution.  Nat has copy of constitution should any other committee members wish to review – please request. 


	 
 








	 
 Ongoing committee discussion






	 
 AGM













	14.  
	WFC Liasion 
WFC have confirmed that SA will be asked to pay the same charge as any other hirer and will be refunded if bar takings are over £1k.  Jon to ask club if we can hold night after next podcast and also see if we can have a weekday night for free or cheaper. 
Jon confirms the club have awarded Alan Dicks a free season ticket.
Committee agreed a monthly draw for August and this was done at the meeting.  Gerry to provide prize on away game

WFCSA notice board discussed.


	 
	

Jon


Jon


Gerry



Gerry and Jon to manage
	

26/09/2024


26/09/2024

	15.  
	AOB 
Nil else discussed not already documented.  

Next meeting 26/09/2024 – 7pm Venue TBC
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